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Actual Year Current Budget Committed Funds % Spent
to Date Annual Bud  Variance Expenditure Available
Income
1076 PRECEPT 650,000 650,000 0 100.0%
1077 AV GRANT 57,486 0 (57,486) 0.0%
1090 INTEREST RECEIVED 1,023 300 (723) 341.0%
1100 Miscellaneous Income 2,502 0 (2,502) 0.0%
1110 GRANTS RECEIVED 2,760 10,000 7,240 27.6%
1414 Charity Fundraiser Event 475 0 (475) 0.0%
1415 ALLOTMENTS INCOME 195 150 (45) 130.0%
1416 Christmas Market 599 750 151 79.9%
1417 Spring Market 920 600 (320) 153.3%
1418 Civic Dinner 700 1,000 300 70.0%
1419 Fair Dinner 800 600 (200) 133.3%
1421 Outdoor Cinema 370 0 (370) 0.0%
1422 CIVIC SERVICE 134 0 (134) 0.0%
Total Income 717,964 663,400  (54,564) T 108.2%
Overhead Expenditure

4000 EMPLOYEES COSTS 172,548 175,000 2,452 2,452 98.6%
4010 MILEAGE 119 0 (119) (119) 0.0%
4029 BANK CHARGES 24 0 (24) (24) 0.0%
4104 Mayor 2023 2024 2,898 0 (2,898) (2,898) 0.0%
4105 Civic Dinner 825 0 (825) (825) 0.0%
4108 Fair Dinner 750 0 (750) (750) 0.0%
4109 Mayor 2024 2025 621 2,600 1,979 1,979 23.9%
4200 PLAY AREAS 7,703 20,000 12,297 12,297 38.5%
4205 AUDIT 3,011 3,200 189 189 94.1%
4210 SUBSCRIPTIONS 2,821 2,600 (221) (221) 108.5%
4212 TOILETS 13,461 16,000 2,539 2,539 84.1%
4215 TRAINING 939 3,000 2,061 2,061 31.3%
4220 NEWSLETTER 10,667 20,000 9,333 9,333 53.3%
4225 INSURANCE 2,707 4,000 1,293 1,293 67.7%
4230 GENERAL EXPENSES 13,413 15,750 2,337 2,337 85.2%
4232 Groundsman Equipment/Supplies 2,756 3,000 244 244 91.9%
4233 RTC Van Costs 541 1,000 459 459 54.1%
4235 ELECTIONS 0 7,750 7,750 7,750 0.0%
4240 REMEMBRANCE SERVICE 1,617 2,000 383 383 80.8%
4300 COMMUNITY GRANTS s137 36,480 37,000 520 520 98.6%
4305 CHRISTMAS LIGHTS 51,506 77,000 25,494 25,494 66.9%
4310 FOOTPATH MAINTENANCE 0 1,000 1,000 1,000 0.0%
4400 ENVIRONMENTAL IMPROVEMENTS 11,452 30,000 18,548 18,548 38.2%
4401 SIDS 7,098 0 (7,098) (7,098) 0.0%
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4405 HANGING BASKETS/PLANTERS 14,387 20,768 6,381 6,381 69.3%
4415 ALLOTMENTS 555 1,000 445 445 55.5%
4500 WAR MEMORIALS 3,159 3,200 41 41 98.7%
4505 BUS SHELTER MAINTENANCE 537 1,000 463 463 53.7%
4510 COMM PROMO EVENTS & DEVELOP 15,481 25,000 9,519 9,519 61.9%
4515 YOUTH PROVISION 75,652 77,000 1,348 1,348 98.2%
4519 OFFICE RENT 11,749 12,500 751 751 94.0%
4725 OFFICE MOVE 3,984 7,500 3,516 3,516 53.1%
4726 PROJECTS 2,291 2,500 209 209 91.6%
4727 LEGAL FEES 3,753 10,000 6,247 6,247 37.5%
4728 PROFESSIONAL FEES 3,250 10,000 6,750 6,750 32.5%
4730 GREENWICH 43,440 40,000 (3,440) (3,440) 108.6%
4731 Skatepark Redevelopment 73,300 0 (73,300) (73,300) 0.0%
Total Overhead 595,496 631,368 35,872 0 35,872 94.3%
Total Income 717,964 663,400 (54,564) 108.2%
Total Expenditure 595,496 631,368 35,872 0 35,872 94.3%

Net Income over Expenditure 122,468 32,032 (90,436)

plus Transfer from EMR 3,000 0 (3,000)

less Transfer to EMR 0 0 0

Movement to/(from) Gen Reserve 125,468 32,032 (93,436)




